
Agenda Item 14 

CAMBOURNE PARISH COUNCIL 
District of South Cambridgeshire 

 
Council Meeting 4th November 2014 

 
CAPALC AGM 
 
At the CAPALC AGM they will agree the Fee structure for the next financial year, 
see the attached power point presentation. This is the opportunity to have an 
input into the charging structure. 
 
It is  
Recommended that at least one councillor attend to give the Councils views. 
 
 
 











 

 

CAPALC Chairman’s Report 2013-2014 
Summary 
CAPALC continues to face the challenge of there being too much to do with our limited resources. 
There are many changes in the town & parish council sector which need assimilation and then 
explanation to our members.  
There have, unfortunately, been a number of instances of misconduct and fraud which have taken 
up a lot of staff time in supporting the affected councils. 
We have been through a number of years in survival mode, and I now feel we can begin to develop 
our business model to provide a wider range of support services to our members. We have a 
business party working group looking at how we can sustain and develop CAPALC for the benefit of 
its members. 
I would like to thank the staff and volunteers for their hard work in keeping CAPALC going. 
 

Treasurer 
Malcolm Reece stepped down in July after four years as Treasurer, he did an excellent job of 
unravelling the accounts and getting us on an even keel. 
Graham Redman has been selected as Treasurer. Graham is an active parish councillor and a 
Chartered Accountant, so will be very suitable to help CAPALC develop over the next few years. 
 

Training 
Training continues to be a large part of CAPALC’s work and our second largest source of income. 
 

Fees 
It has become apparent that the existing membership fee structure is unsuitable. It means some 
councils pay too much and others too little. A working party has looked at the options and 
recommends a progressive fee, linked to the electorate of the council is much more suitable.  
 

Districts 
District Associations have not flourished as we had hoped. It appears that members do not feel that 
association meetings are a worthwhile use of their time. On a purely parochial basis this may be true 
but as a sector we face common threats where joint working is a more effective way of obtaining 
satisfactory outcomes. What is really needed is an effective dialogue with principal authorities; this 
may be achieved with quarterly liaison meetings, as happens in Peterborough, where the agenda 
and content is jointly produced by PCC and PALC representatives. 
I am pleased to see that annual Parish Conferences are taking off. Following the lead in 
Peterborough, we have now had conferences in Hunts, East Cambs and South Cambs. 
 

NALC 
Jonathan Owen has taken the role of Chief Executive at NALC following the retirement of John 
Findlay. Since his arrival a number of reviews and initiatives have started with the intention of 
making NALC more effective in serving its members. 
 

Parishing 
Projects are ongoing to set up new councils in communities that want to do so. Funds have been 
provided by DCLG to enable communities to investigate the wish to set up a council. 
 

Website & Communications 



 

 

The Bulletin continues to be a valuable source of news and information for members. We would like 
to send a copy direct to all councillors and clerks in member councils, so please let us have your 
email address. 
We are looking at improving the website which at the moment provides only basic information. 
 

Board Membership 
Whilst the day-to-day running of CAPALC is expertly handled by our staff the Board is necessary to 
provide the strategic direction of the organization and to keep it focused on the needs and wishes of 
the members. Any member councilor who would like to help with the work of the Board is welcome 
to contact me for further information. 
 
Henry Clark 
Draft V0.1, 20 Oct 2014 









CAPALC Fee Structure 

2014 AGM 

31/10/2014 Draft 



Current Structure 

Electors Fee Amount 

Under 151 Fixed £65.16 

151 to 1,700 Variable 42.94p per elector 

1,701 to 10,000 Fixed £726.41 

10,001 or more Variable 7.22p per elector 

Electors Fixed Variable Total 

150 £65.16 0p £65.16 

500 0 42.94p £214.70 

1500 0 42.94p £408.30 

5000 £726.41 0p £726.41 

15,000 0 7.22p £1083.00 

31/10/2014 Draft 



Current Structure 

• Advantages 

– It’s the status quo 

• Disadvantages 

– Irrational 

– Unfair 

• Some councils pay too much 

• Changing bands can result in big fee change 

– Difficult to administer 

31/10/2014 Draft 



Proposals 
• To reduce total subscription fees by c.10% and top up with 

fee-for-service charges as part of a “fair usage” policy 

• To agree an equitable subscription fee basis from 3 options: 

• Option 1 – stepped fixed plus fixed rate per elector 

• Option 2 – stepped fixed plus variable rate per elector 

• Option 3 – fixed rate per sqrt elector 

31/10/2014 Draft 



Option 1 

• Banded with stepped fixed amount plus an 
amount proportional to number of electors 

 

Electors Fixed Variable Total 

150 £100 7.22p £110.83 

500 £200 7.22p £236.10 

1,500 £300 7.22p £408.30 

5,000 £300 7.22p £661.00 

15,000 £80 7.22p £1163.00 

31/10/2014 Draft 



Option 1 

• Advantages 

– Fairer as it introduces an element of 
proportionality 

• Disadvantages 

– Big steps at band changes 

31/10/2014 Draft 



Option 2 

• Banded with fixed amount plus variable 
stepped amount proportional to number of 
electors 

 
Electors Fixed Variable Total 

150 £80 25p £117.50 

500 £80 22p £190.00 

1,500 £80 20p £380.00 

5,000 £80 20p £1080.00 

15,000 £80 7.22p £1163.00 

31/10/2014 Draft 



Option 2 

• Advantages 

– Small fixed admin fee 

– Fairer as it introduces a large element of 
proportionality 

– Members at bottom end of band see a reduction 

• Disadvantages 

– Big steps at band changes 

– Members at top end of band see an increase 

 
31/10/2014 Draft 



Option 3 

• Proportional to square root of number of 
electors 

 Electors Fixed Variable Total 

150 0 £10.25 £125.53 

500 0 £10.25 £229.20 

1,500 0 £10.25 £396.98 

5,000 0 £10.25 £724.78 

15,000 0 £10.25 £1255.36 

31/10/2014 Draft 



Option 3 

• Advantages 

– Fairer as it is fully linked to electorate 

– Larger councils pay a smaller amount per elector 

– Simple to understand and administer 

• Disadvantages 

– The small councils see an increase 

31/10/2014 Draft 



Board Recommendation 

• Option 3 because 

– It’s fairer. Councils pay according to their size. 

– It’s fairer. Large councils don’t pay more than their 
fair share. 

– It’s simpler. It’s easy to calculate exactly what the 
fees are. 

– It’s Continuous. You won’t see a huge increase 
when the electorate moves you into a higher 
band. 

31/10/2014 Draft 


