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CAPALC e-Bulletin January 2017

WELCOME to the CAPALC e bulletin

Please circulate this bulletin to chairmen, councillors, members of staff and interested
residents in printed or electronic form or email the web link to interested parties at
www.capalc.org.uk

If you are not already receiving your personal copy of the CAPALC Bulletin simply sign up on
the home page of the CAPALC website at www.capalc.org.uk to receive a copy direct to your
PC, tablet or phone.

Cambridgeshire Communities Innovation Fund

An Innovation Fund, initially worth £1 million, has been set up by Cambridgeshire County
Council to help community organisations to invest in ideas that help keep people safe,
independent and well and prevent the need for costly services.

Organisations, including constituted community groups, Parish Councils and Social
Enterprises are eligible to apply for grants of £2,000 upwards, initially with a short proposal
about their idea. By investing in great local ideas and talent we can together help create

more sustainable and cost effective solutions delivered in communities.

Cambridgeshire Community Foundation is managing the Fund on our behalf and full details
about how to apply can be found here http://www.cambscf.org.uk/ccif.html

Further resources can be found on Cambridgeshire Insight
http://opendata.cambridgeshireinsight.org.uk/publishers to help community organisations

understand the needs of the County.

Tesco Bags of Help

Grants are awarded to voluntary or community organisations (including registered
charities/companies), schools, Parish/Town Councils and local authorities, health bodies
(e.g. Clinical Commissioning Groups (CCGs), NHS Hospital Trust, Foundation Trust), and
social housing providers. (This list is not exhaustive and there will be many other types of
organisations that will be funded.)

In order to give Tesco customers a say much more frequently on where their money goes,
the Bags of Help scheme is now permanently open for applications.

There are also a number of other exciting changes to the scheme.




Bags of Help will now see the money raised by the 5p bag charge in Tesco stores opened up
to a greater range of projects that support community participation in the development

and use of open spaces.

As well as physical improvements of open spaces — such as building new pocket parks,
sports facilities, woodland walks and community gardens — projects that will now get the
green light as a result of the funding will include volunteer training, equipment purchases,

community events and sports and leisure activities.
To find out more and apply via the dedicated Bags of Help website at

https://www.tescoplc.com/tesco-and-society/latest-updates/2016/apply-for-a-bags-of-help-grant/

Little Paxton wins Tesco Bags of Help funding

Little Paxton Parish Council's petanque project has been selected as one of the community
projects for the new Tesco Bags of Help funding.

The project is to provide a two lane community Petanque ( French boule ) pitch on the QEIl
Playing Field in Little Paxton. The playing field has facilities for children, young people &
families but there is no sport facility for older,retired residents. Although Petanque can be
played by residents of all ages.

Residents will be able to enjoy taking part in an outdoor activity which is not strenuous and
it will encourage engagement and community spirit. Playing Petanque will help promote a
healthier & more active life style. It will be free to use and accessible to wheel chair and

mobility scooter users.

Tesco teamed up with Groundwork to launch its Bags of Help initiative across England and
Wales. The scheme sees three community groups and projects in each of around 200 Tesco
regions awarded grants of £5,000, £2,000 and £1,000 — all raised from the 5p bag charge.

Bags of Help offers community groups and projects across the UK a share of revenue
generated from the 5p charge levied on single-use carrier bags. The public will now vote in
store from 2 to 28 January on who should receive the £5,000, £2,000 and £1,000 awards.

Participating stores are Eaton Socon Express, St Ives Needingworth Express, King St Potton
Extra. Huntingdon Extra, St.Neots Extra, Somersham High St Express, Sandy Superstore,
Stukeley Meadows Express, St. Neots Loves Farm, Ramsey Superstore

Transparency Fund

The Transparency Fund is still open for smaller councils with a spend of less than £25,000

per annum to receive funding for laptops, websites and internet access.

The form is available on line for completion at the NALC website at www.nalc.gov.uk If you
need any assistance on the fund please contact the CAPALC office on 01480 375629 or

email accounts@capalc.org.uk




Local Council Awards Scheme

Eight successful nominations were announced at the Cambridgeshire Parish Conference on
18th November 2016.

Since then two additional councils, St Ives and Sutton have been reviewed and have been

recommended to NALC for approval.

Congratulations to St Ives and Sutton and all the other councils who have been accredited

as award winners under the new scheme.

We would encourage all councils to seek accreditation at Foundation Level to demonstrate
to their community they are compliant with the basics expected as 21% century leader of

their community.
The Accreditation Panel is looking for councillor representatives to review submissions.

Please contact the CAPALC office for more information on 01480 375629 or email

account@capalc.org.uk

SLCC fees if paid by Parish Councils

SLCC fees, if paid by Parish Councils, should be paid through payroll so they are accounted

for properly for tax purposes.
If the clerk earns under £11,000 and/or within their persona, allowance, no tax will be due
Employee may claim the tax back for certain approved professional bodies.

See https://www.gov.uk/government/publications/professional-bodies-approved-for-tax-
relief-list-3.

SLCC is not on the list, so tax paid cannot be reclaimed.

If SLCC subs are paid through an expense claim then the employer should fill in a P11D for

employees earning more than £8,500 a year.

HMRC will then take the tax due through PAYE.

Neighbourhood Planning

The Neighbourhood Planning Bill passed through the Report Stage and Final Reading in the
House of Commons in December 2016. Nick Herbert MP had proposed amendments to give
greater protection to neighbourhood plans from speculative development, an issue NALC
had been promoting along with colleagues at the Campaign to Protect Rural England.




In response the housing and planning minister Gavin Barwell MP acknowledged this
problem through a written statement which confirms that where a planning application
conflicts with a neighbourhood plan that has been brought into force, planning permission
should not normally be granted, making it clear that where communities plan for housing in
their area in a neighbourhood plan, those plans should not be deemed to be out-of-date
unless there is a significant lack of land supply for housing in the wider local authority area.

He had written to the Planning Inspectorate and planning authorities drawing this to their
attention. He also pledged to introduce measures requiring planning authorities to inform
neighbourhood planning bodies when they make planning decisions, another proposal put
forward by Nick Herbert MP with further measures to address the problem of five year land

supply due to be contained in the housing white paper for 2017.

The Bill is due to enter the House of Lords in the early stages of 2017 and NALC will be
working with a range of Peers to press policies that strengthen neighbourhood planning,
financial benefits from development, the role of communities in the planning process and

extend local democracy in unparished areas.

YMCA Cambridgeshire and Peterborough Events

If you know anyone who is looking for work, training or education in Peterborough the
Access to Employment team is available servicing the Peterborough area to help anyone
who is looking for support on their journey towards education, training or employment.

They can help write CVs, conduct mock interviews, give access to the latest opportunities in
the area and provide each person an out of hour’s service for last minute advice and

guidance.
This service is free and available to any person living in the Peterborough area.

Contact: Hannah Dalgarno Tel: 07812 656418 Email: Hannah.dalgarno@theymca.org.uk

or Amy Satchell Tel: 07976382524 Email: amy.satchell@theymca.org.uk

CAPALC operates a confidential help desk for parish or town councils who require a written response to queries on legal, procedural,
financial & HR matters related to local councils. Questions of this nature should be emailed to the CAPALC helpdesk at
helpdesk@capalc.org.uk This allows CAPALC to properly respond to, manage and monitor its help & support communications, This
message may contain confidential information. If you are not the intended recipient please inform the sender that you have
received the message in error before deleting it. Thank you for your co-operation.
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Liz Pinchen

From: French Sheryl <Sheryl.French@cambridgeshire.gov.uk>

Sent: 22 December 2016 10:33

To: French Sheryl

Cc: Pledger Sass; Hickford Roger ClIr; Bullen Paul ClIr; Harford Lynda Clir; Boden Chris
Clir; Sales Paul Clir; Jenkins David ClIr; Dent Adrian Clir

Subject: Consultation on A Draft Corporate Energy Strategy for Cambridgeshire County
Council

Attachments: 161222_Draft_CorporateEnergyStrategy_CCC.pdf

Dear Parish and Town Clerks,

During the last three years Cambridgeshire County Council has delivered energy projects to
improve the energy efficiency of seven of its main buildings/offices, supported 46 schools to
become more energy self-sufficient, designed and built a 12MW solar park to generate electricity
(this is the equivalent of providing 3000 homes with electricity) which is now generating £350,000
income per year and contributing revenue towards services for our communities.

More recently we have developed an exciting and innovate project called a Smart Energy Grid at
the St Ives Park and Ride which we hope will generate renewable energy, store energy in
batteries and sell the energy to a local business by 2018. The Smart Energy Grid Project is an
innovative project responding directly to significant changes expected in the energy market over
the next few years.

Cambridgeshire County Council is keen to grow its energy ambitions and make better use of its
assets to generate income through selling local renewable energy, making savings on our energy
bills through energy conservation measures and supporting Cambridgeshire’s broader transition to
a low carbon economy.

Please find attached a draft Corporate Energy Strategy and a link below to a consultation
questionnaire. Please can you review the draft strategy document and feedback your comments
via the online questionnaire. The formal consultation period is 3" January- 31% January 2017, a
four week consultation, but we are sending this out a little early to help with your planning for
parish and town council meeting agenda items. Our aim is to finalise and agree the Final Strategy
by 21% March 2017.

http://www.smartsurvey.co.uk/s/Consultation DRAFTCorporateEnergyStrateqgy CCC/

The draft strategy is intentionally short - it sets the vision and priorities for how Cambridgeshire
County Council can develop its assets and bring the benefits described above. The strategy is
draft and we are seeking your ideas and inputs on our vision and priorities, as well as your ideas
and suggestions on future opportunities. Please feel free to forward this email onto your
colleagues or email me if you have any questions on the draft strategy or questionnaire.

| look forward to receiving your views and thanks also to those parishes that called me or
submitted their views during November.

Merry Christmas©

Kind regards



Sheryl

Sheryl French

Project Director, Mobilising Local Energy Investment
Cambridgeshire County Council, #MLEI
sheryl.french@cambridgeshire.gov.uk

T: 01223 728552

The information in this email is confidential and may be legally privileged. It is intended solely for the
addressee. If you receive this email by mistake please notify the sender and delete it immediately. Opinions
expressed are those of the individual and do not necessarily represent the opinion of Cambridgeshire County
Council. All sent and received email from Cambridgeshire County Council is automatically scanned for the
presence of computer viruses and security issues. Visit www.cambridgeshire.gov.uk




ACRIZNITA ITER N~
AGENDATTEM No.

W§ 2
AW | Cambridgeshire
AN

County Councll

A DRAFT
CORPORATE
ENERGY
STRATEGY

A clean, secure
and sufficient
supply of energy is
essential for a
‘modern, low
carbon economy.
Even minor
disruptions in
supply can cause
major problems for
communities and
businesses.

Bassingbourn Village College improved their
lighting, generate renewable energy from solar,
heat their buildings through a new biomass
boiler and receive income from the renewable
heat incentive and feed in tariff from
government.
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DRAFT V.15 _consultation draft_ 161221

A DRAFT Corporate Energy Strategy 2016-2020

1.0 INTRODUCTION — WHY DO WE NEED A CORPORATE ENERGY STRATEGY?

A clean, secure and sufficient supply of energy is essential for our economy. We need energy to
heat and light our homes, to power our businesses and to transport people and goods. Without it,
we could not function as an economy or modern society. Even minor disruptions in supply can cause
major problems for communities and businesses.

The UK is becomingly increasingly dependent on imported energy, such as oil and gas. This is at a
time when global demand for energy and prices are increasing. At the same time, many of our coal
and nuclear power stations are coming to the end of their useful lives and without action to ensure
reliable supplies to replace power plants, there will be a dramatic shortfall in our energy capacity
and risks to our energy security.

There is also significant change taking place across the energy sector. Decentralised and
decarbonised energy along with new technologies are bringing disruption and democratisation to
the energy market. This disruption comes through finding solutions to global challenges including
climate change as well as technological advances such as battery storage, internet of things and
data analytics which facilitate clean, decentralised energy and help to reduce consumption.
Consumers are being empowered to participate in the energy market, generating and selling energy
and shifting their energy demand to achieve lower or higher tariffs dependent on what works best,
helping the strategic supply and demand challenge.

The purpose of the strategy is to:

e Provide a better joined up, corporate approach to energy investment, savings and delivery;

o Identify the benefits of a strategic and more ambitious approach to energy for the authority,
its joint working with Cambridgeshire and Peterborough local authorities and our shared
communities;

e Understand our role developing modern energy infrastructure that supports the delivery of
transport, housing, waste management and smart community projects

» Identify how we can reduce energy consumption through our service delivery and policy
development

e |dentify projects, delivery mechanisms and partners that can work with us to help facilitate
greater energy resilience for our communities using our shared assets; and

o Attract investment into energy infrastructure on the Council's assets which can benefit the
broader community

1.1 The National Perspective

In August 2010, legislation was passed to allow Local Authorities to sell electricity generated from
renewable sources to create an opportunity for councils to gain financially (as well as
environmentally) from developing local renewable energy projects, either on their own or in
partnership. This was intended to encourage the development of local renewable electricity projects

and open up new sources of income for local councils.
#
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Government, through the UK Energy Efficiency Strategy (November 2012) is keen to promote that
the UK gets as close as possible to using only the energy it really needs. It calculated that through
reducing energy consumption, the equivalent of 22 power stations could potentially not be required
if cost-effective investment in energy efficiency develops at scale. To facilitate this change,
government is supporting the public sector to increase knowledge on the process, costs and benefits
of financed energy efficiency projects, and how these investments work with public sector budgets.

Government published the Energy Bill 2012 to deliver electricity market reform (EMR) and attract
£110 billion investment to replace current generating capacity (e.g. coal fired power stations and old
nuclear facilities), upgrade the grid by 2020 and to cope with the rising demand for electricity. The
focus is on energy security and supporting growth to ensure UK businesses and consumers have
secure supplies of energy. This will ensure that energy projects maximise the benefits to the
economy in terms of jobs, growth and investment.

The Climate Change Act places legally binding obligations on the UK to reduce its CO2 emissions
by 80% by 2050. The UK has also signed up to delivering 15% of its primary energy from renewable
energy sources by 2020 and a seties of market mechanlsms have been introduced to stimulate
ff, Contracts for leference

Govemment is taekhng this: problem through supportlng the market for plug-in electric vehicles,
rechargmg mfraetructure and the development of blo—fuels to support the shift to low carbon

1.2 The Local Context

Cambrldgeshlre has the technlca! potentlal to. dellver 28% of it energy needs (for-fbunldlngs and
services but excludrng transport) through local renewable energy projects (CRIF 2012) The main
opportunrtles are set out in section 3, below and include solar, wind, mi 5 8
lic ector has the potentlal to dellver energy |nfrastructure via schools, offices,

buildings : -and:.
Cambrrdges ire and Peterborough Devolutton Deal. Investment into local decentrahsed energy
infrastructure to facilitate transport and smart community ambitions in partnership with the
commercial and community sectors, could facilitate greater energy self-sufficiency and a low carbon
economy.

The County produced over 82,000 tonnes of municipal biomass waste (green waste) and 141,500
tonnes of black bin waste during 2015/16. The Cambridgeshire and Peterborough Joint Municipal
Waste Management Strategy 2008-2022 includes objectives to manage waste as a resource,
ensuring energy is recovered where possable and putting outputs from waste treatment facilities to
beneficial use. The Waste PF| contract is at a stage where there are enough years remaining within
it to allow investment into an energy from waste facility. This would reduce the costs for landfilling,
generate income from the sale of heat and electricity locally and provide more local jobs.

2.0 OUR VISION

Cambridgeshire County Council’s vision is for a Sustainable and Prosperous Place and to ensure
the whole county can benefit from Cambridgeshire’s economic prosperity. An ambitious approach
to energy can support the delivery of this vision through:

i Cambridgeshire Local Authorities adopted the Cambridgeshire Renewables Infrastructure Framework {(CRIF) in 2012
as an evidence base for local plan and policy development.

M
0 R e ——

DRAFT_v15 Corporate Energy Strategy 2016-2020 Page 3




e Helping to secure low carbon energy supplies and infrastructure on our assets that can
help support the needs of our businesses and communities;

e Maximising commercialism, income generation and making best use of the Council's
assets;

e Building energy resilient communities through alighing the Council's assets and its
potential for energy generation with local needs

e Exploiting new technologies, Internet of Things (loT) and data analytics to reduce energy
consumption; and

o |Integrating energy solutions into our work on waste, transport, housing and digital
infrastructures to bring new solutions and innovation to the growth agenda.

e Attracting investment into Cambridgeshire from third parties to upgrade energy
infrastructure on the Council’'s assets for the benefit of the wider community

2.1 Setting out the priorities and outcomes

To help deliver the vision, key priorities for the energy strategy have been developed, and include:

1. Energy generation — exploiting local availability of fuels and
‘ﬂ'_ assets to generate low carbon electricity and heat;

— ‘ 2. Energy supply — putting in the infrastructure to supply local
[ energy to consumers;

A

-y “ 3. Energy efficiency — reducing consumption and waste, helping
to make supplies go further;
r 4. Managing costs - reduce energy costs through collective
= @ purchasing, contract negotiations, data analytics and the
= Internet of Things(loT)

B
e
F=

| 5. Selling energy — generating income through selling electricity

*ﬁ and heat to local consumers; and

6. Supporting growth — integrating energy and digital
infrastructure with transport and housing to strategically
manage supply and demand for energy.

In addressing these priorities, we will deliver a number of key outcomes as set out in the Figure
below and in the following pages, recognising that each of the priorities is mutually supportive
with many interdependencies.

#
. —————
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Figure 1 - Outcomes anticipated from each priority

Priority 1 - Priarity 2 - Priority 3 - Priority 4 - Priority 5- Priority 6 -
Energy Generation Energy Supply Energy Efficiency Managing Costs Selling Energy Supporting Growth

*Make best use of
our assets through
energy generation
on our schools,
offices, non-
domestic buildings
and land assets to
reduce energy bills
and generate
income

+Attract investment
to help upgrade
local energy
infrastructure

*Generating
income through
attracting finance
incentives and
selling energy to
cover costs as a
minimum

+Developing the
Low carbon
economy by using
local renewable
and waste fuels to
shift from
dependence on
fossil fuels

+Build resilient
communities
through developing
local energy
supplies outside of
the influence of
global market
changes

*Supporting
vulnerable people
through continuity
of local energy
supplies to support
critical local
services

*Supporting a
prosperous
economy through
creating local
energy related jobs
and sharing our
learning

+Reducing costs
and waste by
reducing energy
consumption

*Supporting
vulnerable people
to keep warm,
improve health and
reduce costs

*Making best use
of our assets by
reducing energy
consumption and
energy bills
bringing down
service costs

*Supporting
growth of new
technologies and
integrated design
for communities to
balance energy
demand and supply
mare efficiently

=Supporting
vulnerable people
by collective
purchasing and
negotiation on
energy to reduce
bills

Working in
partnership to
procure energy and
reduce costs

*Amend contracts
such as Street
Lighting, Waste and
Highways to
include new
technologies to
save or generate
energy

« Attracting
investment by
equipping councillors
and officers with the
skills and knowledge
to negotiate and
altract energy
investments

+*Collect and analyse
data to improve
decision making on
energy projects.

*Make best use of
our assets by
integrating energy
schemes into what
we already do, for
example electric
vehicle charging for
park and ride, and
then sell energy to
customers.

+*Create a
sustainable and
prosperous local
economy through
selling locally
produced energy to
generate income.

+ Exploiting digital
infrastructure to
meter, control and
sell energy to local
customers

*Manage energy
supply and demand
for transport and
housing
developments by
integrating new
technologies and
digital infrastructure
to create smart
energy
communities.

*Improve air
quality for new
developments
through access to
local clean energy
supplies for
transport and
housing.

+Supporting local
ownership and
investment in
energy
infrastructure will
keep financial
returns local which
is good for a
prosperous
economy.

DRAFT_v15 Corparate Energy Strategy 2016-2020
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3.0 LOCAL RENEWABLE ENERGY OPPORTUNITIES

3.1 Cambridgeshire has the technical potential to deliver renewable energy projects across a range
of different technologies listed below. It is important that all opportunities for local generation are
explored. Due to the geography and population distribution across Cambridgeshire, research shows
that there is potential for projects at all scales but greater numbers of smaller projects are likely due
to balancing of supply and demand.

buildings and land
assets
(small scale to

» At scale, can apply
for Contracts for
Difference via the

is difficult due to
network constraints
+ |dentifying the right

Fuel Type Opportunities Challenges Income potential

Solar PV « Generates electricity | = Exporting electricity | Triangle Farm 12 MW
» Attracts feed-in tariff via the local Solar Park delivers

Suitable for at low levels distribution network | sufficient electricity for

approximately 3000
homes per annum and
generates £350K net

Biomass (wood-
based)

Suitable for
school/ office
boilers or heating
for housing or
industrial
buildings. (Small
— large scale)

carbon heat and
electricity

« Attracts renewable
heat incentive ata
good price (2016)

«  Wood can be
sourced locally

»  Green waste from
households can be
prepared and used
as a fuel for larger
schemes

required for the
biomass boilers and
chimney

* Negotiating local
supplies of biomass
pellets and the
length of contracts

+ Design and delivery
challenges for new
sites

« Air quality
management zones
need to be checked

large scale auction process business model to revenue p.a. The

projects) « Electricity can be make a project contracts for difference
sold to local financially viable price started at £79 per
consumers if « Assessing glintand | MWh in 2015. (For
connected to battery glare of projects on | comparison the cost of
storage to smooth local wildlife and the Hinckley Point
the generation housing nuclear plant, is either
profile ( this applies |+ Planning permission | £90 or £93 per MWh
to wind below) required depending on how many

+ Local planning reactors are eventually

policy generally built.
supportive

Bioenergy / * Generates low « Planning permission | For a 499Kwth biomass

boiler for larger schools,
renewable heat incentive
of £0.05 per Kwth (March
2016) is paid. School
projects are generating
income of between
£23K-£25K per annum.

Biomethane
(Produced
through the
anaerobic
digestion of
organic matter,
such as plant or
livestock waste
materials)

+ Potential
opportunities for the
farm estates e.g.
energy beet crops

» Can be delivered at
a range of scales

» Attracts Renewable
Heat Incentive (RHI)
for smaller schemes

* Planning permission
is required for
anaerobic digestion
facilities

e There are some
tracts of land not
appropriate to grow
energy crops e.g.

**For schemes greater
than 5SMW, contracts for
difference maximum
strike price is estimated
at £140 per MWh for
projects deploying in
2021/22

#
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Pre-treated
organic waste and
black bin waste
used to extract
energy for heating
and electricity
generation

(Small — large
scale)

and heat.

* Anaerobic digestion
of organic waste
also produces
biogas that be used
as a fuel ( see
above)

»  Supply energy for
new housing
developments and
Jor existing
developments. To
generate income

« Attracts renewable
heat incentives
(RHI) for small
schemes and CfD
for large schemes

* Cost savings on
waste disposal via
landfill

« Extract value from
waste locally (rather
than give to others
to get this value)

e Alocal EfW could
reduce the transport
costs associated
with shipping
Refuse Derived Fuel
(RDF) to a facility
outside the county
or outside the
country and
provide a more
sustainable solution
for waste from local

energy from waste
schemes. Schemes
can be controversial

e Planning permission
required. The
planning application
will need to address:
- transport impacts
- environmental

impacts

- visual impact

e Environmental
Permit required.
Permit application
will need to address
environmental
impacts including
impact on air quality

e Grid reinforcement
costs could be
significant to export
electricity as part of
early financial
viability

Fuel Type Opportunities Challenges Income potential
which can aid Grade 1 and 2
Appropriate for viability and for agricultural land
farm estate — larger schemes » Sourcing local
(Small - Medium Contracts for organic matter
Scale) Difference (CfD) sufficient to support
an energy project is
needed to prevent
having to transport
organic matter over
large distances
negating the carbon
benefits
Waste  Produces electricity | e Local perception of | **Contract for difference

maximum strike price is
estimated at £80 per
MWh for projects
commissioned in 2017/18

**Dedicated Biomass
with Combined Heat and
Power  for  projects
deploying in 2021/22 is
estimated at £115KWh

#
e — — —— —  —————
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Fuel Type

Opportunities

Challenges

Income potential

commercial sources
than landfill.

* Provide long term
capacity for the
treatment of
household and
commercial waste

Wind

Appropriate for
transport assets
(e.g. guided bus
route way) or farm
estate

« Generates electricity

» Significant land
development
opportunities
particularly along
the guided bus way
and farm estate

» Finance incentives
available particularly
via Contracts for
Difference

*  Wind at scale
generates good
commercial returns

« Wind with battery

storage and EV
charging is an
opportunity to

balance supply and
demand for
electricity

e Planning permission
will be required

e Local planning policy
is less supportive of
onshore wind
development

e Noise and flicker of
the blades give rise
to local concerns

» Local perception of

wind projects on
house prices can be
negative

e Grid connection is a

barrier unless
developed with local
customers and
storage options

¢ The Council

currently has a
policy to not build
wind turbines on its
assets

*The future strike price
for onshore wind projects
is expected to be around
£79 per MWh. (For off-
shore wind the price is
anticipated at £114 per
MWh).

Hydro electricity

+ Small opportunities
on the river and
canal systems that
could be developed

e Limited opportunities

as low lying, flat
geography

e Economics of small
scale hydro in low
lying areas still to be

tested

Geothermal
energy and
extraction of
heat from air

Thermal energy
generated and
stored in the
Earth.

*  Produces low level
heat

¢ Ground source heat
pumps can supply
low level heat for
new buildings and
communities to
reduce heat
consumption.

e Air source heat
pumps extract heat

“*For large scale
schemes greater than
5MW, contracts for
difference maximum
strike price is estimated
at £140 per MWh for
projects commissioned in
2017/18.

***Air and Ground source
heat pumps attract
renewable heat incentive

#
EEeeese——————————————S I e— ——————————————
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Not a fuel type
but a technology
to help manage
the variability of
renewable energy

energy produced
when renewables
are working

» Supplies energy
when needed

« Helps balance
generation with the
need for continuity

of supply

finance incentives
under National
Grid's STOR
programme a
minimum of 3MW is
needed

Fuel Type Opportunities Challenges Income potential
and recirculate of between £0.0257 and
warm air £0.0895 per KWhth
* Atftracts renewable dependent on projects.
heat incentives
(RHI) for Ground
Source heat pumps
Energy Storage |°* Stores excess To be eligible for Short Term Operating

Reserves (STOR) is a
negotiated payment for
access to extra power
either generation or
demand reduction during
certain periods of the day
where actual demand is
greater than forecast.

(*Source: https://fullfact.org/economy/cost-onshore-wind/ 2016)
(**Source: Investing in renewable technologies — CfD contract terms and strike prices, DECC, Dec 2013)

(***https://www.ofgem.gov.uk/environmental-programmes/non-domestic-rhi/contacts-guidance-and-resources/tariffs-
and-payments-non-domestic-rhi)

Cambridgeshire County Council —

12 MW Solar Farm

A £10million investment by the
Authority and a ‘Contract for

Difference’ with the Low Carbon o

Contracts finance company generating
income for the Authority.

Below is an aerial view of the solar
farm scheme, which generates N
electricity for the equivalent of 3000

homes.

Peterborough (i‘.ity Council — Energy from Waste Plant

N "‘\.\

3

Ferbas

P 4
N Y Patertorough

4
The facility is located on the Eastern edge of the Fengate
Resource Recovery Park in Peterborough. Viridor runs the
facility and handles approximately 85,000 tonnes of waste per
annum. The scheme makes a significant contribution to both
waste policy and to energy policy.

e

3.2 Cambridgeshire has the potential to deliver 28% of its energy needs for buildings and
services if all types of technologies and fuels are deployed. It is recognised that there are some
technologies that are currently more acceptable to the public than others, some which are more
complex to deliver and some with significant technical and financial barriers. The key challenges
include difficulties connecting to the local grid to export electricity; uncertainty over energy finance
availability and community acceptability. However, innovation, technology and cooperation can
help manage these issues providing there is leadership and willingness to find solutions.

[ e e e auait Coty s e e e e e e e e A S e e T e R e e e
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3.3 What are the new opportunities that can be explored by the Energy Strategy?

Making best use of
our assets

Attracting Investment
Generating income
Developing the low
carbon economy
Displace carbon
emissions from fossil
fuels

four schools, seven CCC buildings and a
12 MW solar park are under contract.
Solar energy and heat generated from
biomass boilers attract feed in tariff,
renewable heat incentive and contracts
for difference. Investment to date at
£15million generating approximate
returns of £1.4million per annum.

A further 32 schools have signed up for
energy performance and have received
outline business cases for decision.

The aim is to maximise investment into
Cambridgeshire schools and public
buildings.

large scale energy projects on transport,
farm estate, housing, waste and other
assets. See appendix A for potential
project areas. In particular scope the
options for:
« wind turbines along the guided bus
route
« a demonstrator project for
community energy for a new CCC
housing development site
o Energy from Waste technologies
and sites to provide heat and
electricity for local communities
and/or the grid dependent on grid
capacity
e Further solar parks
e Opportunities for storage

Identify opportunities to access grants,
finance incentives and other funding
options.

Collaborate with local partners and other
counties to achieve scale for generation,
battery storage or other projects.

 Priorities and | Energy Projects underway 'New areas of work and key | Resources 2
outcomes ] Opportunities i) el A5 W
1 - Energy Generation | £15million of projects including twenty Bring forward the business cases for Capacity and skills:

Energy Investment Unit
LGSS Finance and Legal
Assel Managers

Refit Service Provider
(Engineering support)
Farm Estate

Assets and Commissioning

Finance

PWLB loan facility

Upfront development
budgets recovered through
profits from schemes
Finance incentives and
grants

Private sector finance to
share risk on large projects
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2 Energy Supply
Building resilient
communities

+  Supporting vulnerable
people

+  Supporting a
prosperous economy

Development of the Smart Energy Grid
Project for St lves Park and Ride fo
generate, store and supply local energy.

Delivery of a business support
programme using the lessons learnt from
the smart energy grid project to help build
the supply chain.

Assess the local grid capacity and its
ability to accommodate growth. Report
the findings and impacts to Members.

Work with key services to scope the
opportunities to develop energy projects
on buildings and local sites to direclly
access local energy generation. This
includes working with Children, Fammes
and:Adults Department to identify ==

Work with partn"e_r_s to assess the pros

J:and cons for different energy suppiy:
-'models for local government including
Hl counailzeun fully licensed supplier, ligense

lite;:white label or sleeved supply
arrangements, private wire or licens

‘| exempt supplier;:Assessment mcludes

the potential scale of energy generation
and local demand to guide the potential
options for ‘energy company’ set up.

potential sites and the broader heéith and”

As above but including:

Capacities and skilis
Park and Ride
Smarter Cambridge

3- Energy Efficiency
Reducing cost and
waste

» Supporting vuinerable
peaple

+ Making best use of
our assets

*  Supporting Growth

+ Reduce carbon
emissions

Piease see activities on schools and
public buildings in 1 above. Energy
performance contracting covers both
energy generation and energy efficiency.

Coantinue to grow the pipeline of bulldings
to improve energy efficiency
improvements and investment — see
Appendix A.

Bring forward the business case to invest
in LEDs for street lighting to save money
on the contract.

As for 1 above
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4- Cost management

+  Supporting vulnerable
people

+  Working in
partnership

» Managing changes to
contracts and
procurements

+  Aftracting investment

Deliverad five ‘collective switch’
opportunities for residents and
businesses to reduce energy bills.

Procured electricity and gas supply tariffs
for public sector buildings ( C J-8 —
please add any further details})

Skills audit undertaken 2015 to identify in-
house ‘availahility of skills to dellver
energy pro;ects i

F’rocured an energy service prowder fram
the REFIT 2 Framework to deliver energy
projects, manage performance tisk on

busmess model

The Councﬂ has deveioped a declsmn

maklng toal for energy pro;ects DAREEDF

F‘rolect which includes:
» “Data coliection and momtormg

Renewables simulation

Energy simulation

Demand Management

Awareness raising

Market place

Best practice

. 5 & » & &

Continue to deliver collective switch
opportunities for residents and
husinesases through sharing the
Peterborough's Collective Switch
schame.

Review elactricity and heat supply tariffs
and contracts to source low carbon
energy and renewable energy suppiles
for -pub[lc sector. buﬂdmgs

Scope opportunities for setting up a lata
platform for energy and other data’ to:

‘ahalyse and identify new solutions to

[reduce consum"t n

projects and upskilt stafflmembers onthe 3.
: : . :Procure ‘white bel' or other :

i opporltzmties for secunng low cost energy

Review skltls audlt to identify relevant
skills and know!edge across :
Cambridgeshire and Peterborough’ to
support energy project delivery across the
priorities, identify key skills gaps and
potential new procurements,

Procure new partner arrangements under
REFIT 3 Framework to deliver Energy
Performance Contracting for larger more
complex projects to bring the endineering
design skills and innovation to projects.

Alt projects developed through the Energy
Strategy to upload data into the DAREED

LGSS Energy Manager
LGSS Procurement
Energy investment Unit

ICHOOSR/Peterborough
collective switch scheme

Assets and Commissioning
Service

‘| Energy Investment Unit

LGSS Finance and Legal
Asset Managers

Refit Service Provider
(Engineering support)
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system to support data collection and
analytics.

5- Selling Energy

Make best use of our
assets

A sustainable and
prosperous economy
Generate income

Work is underway engaging with
customers for the direct sale of electricity
for the Smart Energy Grid Project
described below.

Draft power purchase templates are
undérdiscussion and negotiations on
tariffs starting et

To participate directly in the buying and
selling of energy is a trading activity and
must be pursued through a company
structure {the exception is where the
supply is a rasult of solely selling output
from generating assets held by the locat

authority). With partriars,assegs . o

corporate structiire options and the
conditions under-which this is best
purstied. : e

Identify if existing schools have extra land

‘not reguired for.educational purposes bt

utd be used for local energy:

his land could generate energy
e schogl and logal comriunity.
nd how this can be achieved.

As for 1 above butin in
addition:

Licensed energy company
arrangements

Blue Sky Peterborough

6 — Growth

Creating Smart
Energy Communities
Improving air quality
A prosperous focal
economy

Working with
innovative companies
to test new ideas

The business case for the development.of
a Smart Energy Grid Demanstrator
Project on St.ives Park and Ride has
been agreed by the Authority and match
funding is to be agreed before this project
is finalised. The scheme will supply
renewable energy for electric vehicle
charging and to seli to local consumers.

Replicating the learning from this project
to deliver Smart Energy Solutions on
other park and ride sites and land assets
including City Deal and growth area
projects.

Scope ‘demand response’ opporiunities
using cloud based software and the
internet of things, to identify Virtual
Energy Storage ( VES) options that help
balance the national grid earning revenue
for the authority through the use of

As for 1 above but in
addition:

City Deal
Smarter Cambridge
Growth and development
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existing batterias on computers and other
‘devices.

Identify how 5™ generation mobile
neiwork wil inform the development of
energy projects

Explore opportunities for developing low
carbon transport projects and smart

community projects: ‘supported direclly.by

decentralised ‘energy generation

3Coilaborate W|th_ he private/ commumty

1 sectors to identify new projects, planning
A in the energy require

nis upfmnt and
mtegratad into pmjects .

Rephcate the Smart Energy Grid Prolect
at St lves on further park and tide .
schemes 1o finkinto City Deal and other
projects where energy supply and %
demand can be development and
managed
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4.0 FUNDING AND RESOURCES FOR THE DELIVERY OF ENERGY STRATEGY
4.1 Grants funding and income generation

There are a range of financial incentives to support renewable energy projects. The Energy
Investment Unit has already accessed and explored funding opportunities in the following areas:

Feed in Tariff (FiT)

This is available for renewable electricity generation and is generally applied to solar, wind,
combined heat and power and anaerobic digestion. Access to high levels of incentive for
technologies can reduce over time as experienced recently with solar but remains available for
schemes, albeit at a reduced level.

Renewable Heat Incentive

Specific examples include financing incentives from Government that have been accessed to bring
forward heat projects. The Renewable Heat Incentive (RHI) is available for biomass, ground source
heat pumps and combined heat and power. Some Cambridgeshire schools are already accessing
this money through the installation of biomass boilers.

Contracts for Difference

Government also runs annual auctions to apply for ‘Contracts for Difference’. This is aimed at larger
projects where FITs don’t apply and is an opportunity for projects to compete for finance incentive
ensuring that competition drives down prices. The Authority has signed a Contract for Difference for
the 12MW solar park.

Government Grants

There are also opportunities to apply for government grants where there are projects that bring
innovation or change but need some grant support to ensure they stack up financially.

Cambridgeshire’s Energy Investment Fund

The Authority has invested directly in projects through borrowing from Public Works Loan Board
(PWLB). A set of investment principles has been agreed by Members to guide the development of
project business cases. For smaller projects, under £1million, a delegated decision making process
is in place to facilitate investment and a loan facility has been agreed under which project approvals
can be facilitated. For larger projects, it is agreed to set development budgets which are repaid
through the profits on a project if investment is approved via Assets and Investment Committee.

Milton CoE Primary School, Milton, Cost of project: £166,000
Cambridgeshire

_ , Energy measures include:
TT— * |nsulation
+ Building Management System
* Heating controls

New boilers
« Solar PV
Savings:

*  26% savings on energy cost
»  £11,000 energy
spend reduction per
annum
« 45 tonnes of CO2 per
annum saved




Co-Investment

The Authority is supportive of co-investment into projects. At a small scale, this has worked through
schools and academies contributing funds towards energy performance contracting, or attracting
other grants such as Salix Finance but for larger projects this could include private sector and
pension fund investments to help manage project risk.

Data collection and analysis

To improve energy efficiency and generation projects, a tool for asset managers has been
developed called DAREED. This offers data analysis to support decision making across seven areas
including monitoring data, renewables simulation, energy simulation, demand management,
awareness raising, the market place and best practice. It is important to ensure that data collected
from projects is analyse to improve performance and to prepare for the future local energy market.
For further information http://www.dareed.eu/

4.2 The Energy Investment Unit

The Council has formed the Energy Investment Unit to develop and deliver energy projects to save
money for the public sector and generate income for the authority. The unitis funded through income
generated by projects and it works with asset managers and service managers to identify potential
projects, access existing and new procurements, and brings forward the engineering, financial and
legal skills to deliver projects on the ground. Working closely with finance and legal colleagues over
the last three years, the unit has built a solid base of skills and knowledge to bring forward energy
projects, assess complex business cases, identify benefit share arrangements and advise on
contracting arrangements. The unit is currently managing over twenty five energy performance
contracts.

: : C@ntact infarmaﬂ@ﬂi : ; g
If your team has € a y or |
we are happy tc 1 ,

4.3 Who will monitor the action plan and where will process be reported?

The strategy will be approved by Cambridgeshire’s Economy and Environment and General
Purposes Committees which will also receive annual progress reporting. The Strategy delivery will
be monitored internally via the Strategic Asset Management Board which meets monthly and will
help unlock barriers to the identification and delivery of projects.

5.0 WORKING WITH PARTNERS AND KEY STAKEHOLDERS TO DELIVER THE ENERGY
STRATEGY

Delivery of the strategy requires collaboration and partnerships across a range of stakeholders and
professional disciplines, both internal and external to the authority.

Early engagement with government is needed to understand their plans for supporting local energy
schemes and whether devolution plans could help facilitate delivery through new powers,
responsibilities and funding.

#
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Owing to the local grid network having reached its capacity in many parts of Cambridgeshire,
connections to the grid to export electricity are difficult to obtain and costly. It will be important to
work closely with the network operator and National Grid to establish where there are opportunities
to connect and expoit electricity or to establish new partnerships, projects or models where supply
and demand for decentralised energy can be facilitated in other ways such as smart grids, private
wire and energy storage or other new innovations.

The Corporate Energy Strategy sets the priority areas for project development. As projects are
developed, it will be important to ensure strong engagement with stakeholders is undertaken by the
project team. Project engagement plans will need to be agreed and implemented early in the process
to allow opportunities for stakeholders fo influence design and other project aspects to secure
successful delivery of the energy project. It will be important to meet locai communities, parish
councils and businesses to talk through ideas, potential benefits and key challenges as projects
come forward.

Working with colleagues at Peterborough City Council and our partner Cambridgeshire Local
Authorities is also key. This will draw on the skills and experiences across the organisations to
identify and deliver projects as well as ensuring a joined up approach to dehvery and resource
sharing WhICh brmgs benefits to the commumt:es we serve D

6.0 THE BENEFFTS O_F AN ENERGY STRATGY .FOR..CAMBRIDGESHIRE COMMUNITIES'?

Energy bI||S have more than doubled in the last 10 years"and further price increases are expected.
More than 40% of the. UK’s energy is. lmported and globaE demand for energy continues to grow.
Buying energy on the: global market |s competltlve. Becommg more e ergy self—suff;c:lent through
generating local energy on bunidlngs car parks and other land assets reduces the amount of
energy we import, prowdes more certamty aroun nergy! biHS bu1lds community res;lience should
global energy suppiies become restncted and supports the tocal economy

The UK Climate Change Act 2008 along wzth globat agreements to reduce carbon emissions
means that investors such as university pension funds are increasingly moving away from
investing in fossil fuels and supporting low carbon investments. This brings emission reductions in
the form of improved air quality and health as well as slowing global warming impacts.

m
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Appendix A: Existing and Future potential project areas for energy project development
White= already happening light grey= potential new opportunities dark grey= need scoping

| 240 schools (existing)

| Yes

Energy Generation
Energy Efficiency
Managing costs -
10 new schools No Yes Energy Generation
Energy Supply

| Supporting Growth

Selling Energy

Park and Ride

Offices Yes Energy Generation
Energy Efficiency
Managing costs

Libraries Yes As above _

Yes — replication of

Energy Generation

Demonstrator | demonstrator project | Energy Supply
project Selling Energy
' Supporting Growth
Guided busway N Yes — large scale Energy Generation
Energy Supply
Selling Energ

Y- large scale

Energy Generation
Energy Supply
Energy Efficiency
Selling Energy
Managing contract costs

Y —large scale
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Liz Pinchen

=
From: Leah Callaghan-Fowler <leah.callaghan-fowler@carechoices.co.uk>
Sent: 09 January 2017 11:46
Subject: Cambridgeshire Adult Care and Support Services Guide
Attachments: Cambridgeshire Regional Directory press release.doc

Good Morning,

Please find attached and below a press release regarding the new, free Cambridgeshire Adult Care and Support
Services Guide, published by Care Choices. It is published in association with Cambridgeshire County Council to help
those looking for care and support in the region.

Following the decision by the Government to delay a cap on social care costs, there has never been more need for
comprehensive information on choosing and paying for care and support. Given the ageing population and the lack
of understanding of the social care system and how it is paid for, | hope this will be of interest to your readers.

Kind Regards
Leah

Leah Callaghan-Fowler
Marketing Administrator
Care Choices Ltd

Valley Court, Croydon, Royston, Herts SG8 OHF
Tel: 01223 207770

N\ CareChoices Care Choices — the leading provider of social care
N4 ANOILES  nhformation with over 20 years' experience,

s gy Ty R
YWw.carecnolces.Co.Ux

careselect  fimms == Bgen  CMM  EINSIGHT

This e-mail is from Care Choices Ltd. The contents of this email and any attachments are confidential to the intended recipient. They may not be disclosed to or
used by or copied in any way by anyone other than the intended recipient. If this email is received in error, please send an email to enquiries(@carechoices.co.uk
quoting the name of the sender and the email address to which it has been sent and then delete it. Please note that neither Care Choices Ltd nor the sender accept
any responsibility for viruses and it is your responsibility to scan or otherwise check this email and any attachments. Care Choices Ltd’s registered office is 3
Valley Court, Lower Road, Croydon Nr Royston Herts SG8 0HF.




New guide to care and support in Cambridgeshire - a crucial time

for information

A new, updated Cambridgeshire Adult Care and Support Services Guide has been
published today in association with Cambridgeshire County Council. It gives readers
crucial information on how to access, and pay for, care services throughout the

county.

With Government plans to cap the costs of social care now postponed, it’s never
been more important to have impartial information to guide you through choosing
and paying for care and support. The guide helps readers to understand their
options, highlights where to go for advice and gives information on how the paying

for care system works.

With no cap on care costs at present, this independent information is invaluable to

help navigate the system.

The new edition of Cambridgeshire Adult Care and Support Services Guide and
accompanying website give information on all aspects of arranging care and
support in Cambridgeshire. It includes how to stay independent for as long as
possible, the different care and support options available and what to look for
when choosing a care provider. It also offers guidance on important issues such as
paying for care and what financial assistance may be available from the local
authority. There are comprehensive listings of all registered care services
throughout Cambridgeshire, plus checklists to help you ask the right questions

when visiting services.

For a free copy of Cambridgeshire Adult Care and Support Services Guide 2017

please email carechoices@cambridgeshire.gov.uk or call Customer Services on 0345

045 5202. It is also available throughout the region from outlets including carers’
centres, hospitals, GP surgeries, Age UK and the Alzheimer’s Society. It can be

downloaded from www.carechoices.co.uk and is available in spoken word. Further

help and information can be accessed via the guide’s free telephone helpline on
0800 389 2077.



Robert Chamberlain, Managing Director of the guide’s publisher, Care Choices,
commented: “This is an invaluable source of information for anyone considering
short or long term care in Cambridgeshire, and contains vital information to help

people decide what type of care and support is best for them.

“With no cap on the cost of care, finding a care service for yourself or a loved one
that meets their needs and is affordable can be a daunting and unfamiliar task.
This new [insert name of book] has been compiled to help people understand the

process and offer them reassurance at every step of their journey.”

Care Choices is the UK’s largest independent publisher for social care and adults
with additional needs. It is also the largest publisher of care directories for local

authorities in England.

ENDS

For more information, please contact Leah Callaghan-Fowler, Care Choices. Email:

leah.callaghan-fowler@carechoices.co.uk

Notes to editors:

Care Choices works alongside industry governing bodies, local authorities and providers to
publish impartial guidance for individuals and their families. Care Choices provides
unbiased, comprehensive information on choosing care and support.

Care Choices also publishes its directories online at www.carechoices.co.uk which contains
a searchable database of all care providers in England.

Care Choices publishes leading social care magazine, Care Management Matters
www.caremanagementmatters.co.uk, plus Care Select www.careselect.co.uk which offers
readers an emotional and practical guide to choosing and paying for care.

Care Choices also arranges care sector events.

3" Sector Care Awards www.3rdsectorcareawards.co.uk
The Transition Event www.progressmagazine.co.uk/events
CMM Insight www.caremanagementmatters.co.uk/events

The listings of care providers contained in Care Choices’ publications are supplied by the
regulatory body, the Care Quality Commission.



