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Agenda Item 14.1

CAMBOURNE TOWN COUNCIL

District of South Cambridgeshire

Council Meeting 1%t October 2019

14. 1 SCDC Community E Bike Service

Dear Alan,

We have developed a programme to provide a Community E-bike Service for villages, with the
possibility of funding from the South Cambs Zero Carbon Fund.

Details are attached.

The Fund application deadline is 31 October. Participating parish councils would need to decide how
many bikes they would like to have available, and therefore how many bike lockers. And whether
they want to offer free, subsidised or fully paid rides for residents.

I'm also attaching the South Cambs guidelines for grant applications.

| hope the information makes sense. Please contact me if you require any further information.

Best regards,

Sean Moroney
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Shared Mobility for a Sustainable Future

Convert your village residents from car
journeys to healthy bike rides — with easy
e-bikes

Cambridge Electric Transport (CET) has been providing its bizbike commuter bike
service for major Cambridge employment centres since July 2018. We would now
like to offer villagers throughout Cambridgeshire the opportunity to share in the
delights of cycling by offering affordable e-bike rides that make cycling easy for all
abilities, extend cycling ranges, reduce traffic congestion and have zero emissions.

South Cambridgeshire District Council has launched its Zero Carbon Fund to
encourage green lifestyle initiatives. Electric bikes are mentioned as one potential

funding area.




CET would be pleased to work with parish councils to introduce e-bike services in
their villages, using the Fund as an initial funding source.

To provide the necessary security and access for the service to operate in individual
villages, the e-bikes need to be stored in secure bike lockers. The capital cost of
these is £860 + VAT per locker (see photo, below).

Once installed, the lockers will be managed via CET’s software platform, enabling
participating residents to book rides, locate the bike lockers, unlock and lock the
lockers and bikes via a mobile app.

CET will provide a full support service, including charging of batteries, replacement
of any bikes with punctures or mechanical faults, and a helpline for riders who need
any support.

Parish councils can choose whether the service will be free, subsidised or fully paid
for by the riders. As a guide, the charge for a full-day ride would be £9.

Parish councils could choose to subsidise rides in the first year to encourage usage.
With an annual subsidy of £1,900 per e-bike, a day’s rental would be reduced to £4.
If the council would like the service to be entirely free, the annual charge per e-bike
would be £3,285. Either of these costs can be included in your grant application, in
addition to the cost of the bike lockers.

Funding applications for the Zero Carbon Fund must be submitted by 31 October
2019.

For further details, contact Sean Moroney, Cambridge Electric Transport, 07973
499224, seanm@cambridgeelectrictransport.co.uk

The Velo-Safe and Velo-Box lockers -

have been tested and approved by Secured by Design SO0L b

Sold Secure to the Bicycle Silver iy
category. They have also been ((:\\

9 accredited by Secured by Design and .I:I: :l:l' L& A
meet the Police approved standards -
and preferred specification.

cycle-works.com secure | innevative | stylish



The Positive Impact of 100 e-bikes
Replacing cars for 1 year with average daily round-trip commutes of 15 miles,
based on 20 days per calendar month

EMISSIONS CUT CARS OFF THE ROAD

¢ 190.7 gm/mile 7 0.43 gm/mile

# 5,721 kg/month # 52 kg/month* / 100 car journeys per day

/ 68,652 kg/year 7 619 kg/year / 2,000 car journeys per month
*Based on 40% of cars being diesel 7 24,000 car journeys per year

MONEY SAVED

CREDIT REPOAT

AA mileage rates for fuel and vehicle costs: E— Studies show physical exertion 95% of the time on e-bike.

. Cardiovascular health and aerobic capacity improved and
/ 44p/mile =£13,200 per month blood sugar control noted. * Y

£158,400 pe.r year [ * International Journal of Behavioural Nutrition & Physical
£1,584 per rider i Activity, November 2018

TIME SAVED WELLBEING BOOST

i

Most bizbikers report that they save time compared Significant increase in wellbeing reported by bizbikers.
with driving a car or catching a bus to work. More enjoyment of working day and less absenteeism.

{
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www.bizbike.club







South
Cambridgeshire
District Council

Criteria and Guidance for Zero Carbon Communities Grant

2019-20

What is the Zero Carbon Communities Grant?

The Zero Carbon Communities Grant supports voluntary and community sector groups, charities
and parish councils seeking to deliver bold, ambitious projects that engage communities and
support the aim of zero carbon emissions by 2050.

Applications are invited for grants of between £1,000 and £15,000 for projects which are
intended to achieve:

1) community engagement around climate change and the environment, and

2) one or more of the following:

o}

O

O

o

reduction in carbon emissions
reduction in energy use

generation of renewable energy or heat
promotion of sustainable travel
reduction in use of resources

increased recycling and/or waste reduction

Grant funding can be used for capital items and/or for project costs including staff time.

Applications will be assessed according to the following headings:

1) The extent proposals align with the aims of the scheme as listed above

2) Value for money

3) The extent to which organisational capacity, resources and timescales for the delivery of
proposals are considered realistic

4) How bold, ambitious and imaginative the proposal is

We wish to encourage communities of all sizes and levels of experience in running community
projects to apply for these grants. Where a proposal would benefit an area of the district not
otherwise reached, this will also be taken into account.

The Zero Carbon Communities Grant will open for applications on Monday 05 August 2019.

The application deadline is 5pm on Thursday 31 October 2019.




Match funding

There is no requirement that proposals are match funded. However, if, as expected, the fund is
oversubscribed, proposals with match or top-up funding from other sources will be looked at
favourably. Match funding can be of monetary and/or in-kind value.

Who can apply?

Applicants must:

= Be a non-profit group or organisation based in South Cambridgeshire or benefiting South
Cambridgeshire residents, OR a South Cambridgeshire parish council.

Applications from partnerships are encouraged provided that the lead applicant is an
eligible organisation as listed above. Partnerships could include parish councils, informal
and constituted groups, established voluntary sector organisations, schools, local
businesses and/or community interest companies.

Where a proposal anticipates financial savings or income, the applicant will need to show
this will be for the benefit of the community.

= Have a written constitution or mission statement

= Have an elected committee or representative steering group

= Have a bank account

- Be able to provide an up to date copy of their accounts and any relevant protection
policies. Parish councils can signpost us to relevant online documentation and do not
need to submit hard copies.

If you have questions about these requirements please contact us on
duty.communities@scambs.gov.uk or 01954 713070

If your organisation does not have a written constitution, mission statement and/or relevant
protection policies please contact Cambridge Council for Voluntary Service for advice in meeting
these requirements. Please call 01223 464696 or email enquiries@cambridgecvs.org.uk

Examples of what can be funded

- Community initiatives and events that promote sustainable lifestyle choices For
example, circular economy (-A circular economy is an alternative to a traditional linear
economy (make, use, dispose) in which we keep resources in use for as long as
possible, extract the maximum value from them whilst in use, then recover and
regenerate products and materials at the end of each service life. initiatives such as
repair cafes, sustainable fashion and food projects, waste reduction and community
allotments)

- Energy saving improvements to community buildings For example external wall
insulation, cavity wall insulation, loft/roof insulation, secondary glazing, replacement
windows/doors, replacement energy efficient lighting, replacement energy efficient boiler/
heating system, battery storage for solar panel or other low carbon energy generation
measures. Buildings could include village halls, scout huts, libraries, shops, social clubs,



leisure centres, schools or church buildings, so long as they are available for use by the
wider community.

Community energy projects such as solar arrays or community wind turbines or
community hydroelectric projects, which provide economic and social benefits to the
community. Applicants for funding such projects will be expected to have explored the
possibility of funding through the Rural Community Energy Fund which provides support
of up to £40,000 for feasibility studies for a renewable energy project. Applications for
funding to cover development costs not covered through this scheme are welcome.

Electric vehicle charging points for community use For example installation of an
electric car charging point in a village hall carpark, tourist destination or area that
attracts lots of visitors. Applicants for funding for EV charging points are asked to contact
duty.communities@scambs.qov.uk before submitting their application as it may be
possible to secure up to £7,500 of government funding through OLEV towards their
project.

Purchase of electric vehicle for community use For example community car club
schemes, transport for disabled people, community minibuses, electric bike hire.

Community tree planting for absorption of carbon and increasing biodiversity
Applicants for funding such projects will be expected to have explored the possibility of
funding through the woodland trust who contribute up to 75% of the costs if you plant the
frees yourself.

Projects that tackle fuel poverty For example providing advice and guidance

Cycling infrastructure For example improvement of existing cycle paths or installation of
cycle racks. Other examples could include projects to raise awareness of local cycle
routes, refurbish old bikes for re-sale, provide specialist bikes for use by disabled people,
provide bike maintenance sessions for young people or set up a cycling club to
encourage older people to take up cycling.

All proposals must demonstrate an element of community engagement. This could include
community participation in decision making or information sharing.

This list is not exhaustive. Applications are encouraged for projects not listed which meet the

criteria.

What cannot be funded?

Grant funding cannot be awarded for/to:

Renewable energy installations where it is intended to claim Renewable Heat Incentive
payments or any other payments where the use of public grants renders the installation
ineligible for such payments.

Projects that replace funding by other public sector bodies (although it can be used to top
up funding from other public sector bodies) For example, projects or services that would

otherwise be provided by other public sector bodies

Items that would only benefit individuals rather than community groups



- Kitchen appliances such as cookers and fridges (these may be fundable through the
Community Chest:

How much can be applied for?
Applications are invited for a minimum of £1,000 and up to £15,000 per organisation.

When can groups apply?

Applications for Zero Carbon Communities Grant will be open 5 August 2019 until 5pm 31
October 2019.

What supporting documentation is required?

- A copy of your organisation's constitution or mission statement (except parish councils)
- A copy of your latest accounts (audited if available)
= A quote for the project

In addition, the following will be required if relevant to the project:

- Public Rights of Way consent from landowner

< A copy of your organisation’s Safequarding policy

- Any other material you feel would support this application (this may include a
professional energy survey or audit if you have had one completed).

How will the grant be paid?

A funding agreement will be prepared for all successful applicants. This will include
arrangements for payment of the grant, staged where appropriate.

What are the conditions of funding?

Groups that are awarded a grant will be expected to comply with the following conditions as a
minimum:

« Funding must only be used for the agreed purpose and must be spent within 12-months
of the award being made except where exceptional circumstances apply and an
extension is agreed with the grants officer in writing

- Publicity must take place acknowledging the award provided by South Cambridgeshire
District Council

o Unused grant must be returned to South Cambridgeshire District Council

- Anend of project report with photographs must be submitted to the Council within three
months of project completion.

Please note: eligibility does not guarantee grant funding. The Council reserves the right to
prioritise based on funding available, number and type of applications received at any given
time, priorities for the financial year, value for money, and the geographical spread and range of
projects across South Cambridgeshire.

Applicants are encouraged to seek additional funding, for example, from parish councils.




Applicants are encouraged to seek support for their application from their local Member and from
their parish council where applicable.

For further information please contact:
Contact details: duty.communities@scambs.qov.uk or 01954 713070




Guidance notes for completing the Zero Carbon Community Grant
Fund Application Form

Guidance Note A- Contact Details

The first contact should be someone from your organisation who can discuss the application.
This would normally be the person responsible for how any grant would be used. Please provide
telephone numbers and email addresses to enable us to contact you if there are queries relating
to your application.

Guidance Note B — About your organisation

B1. What does your organisation do?

This should be a summary of the work your organisation does rather than the project you want a
grant for. Please give a brief account of the aim of your organisation, the services or activities
you provide, who they are provided for. If you are a hew group please state what you intend to
achieve. For community groups, please tell us how many people use the services you provide.

B2. If your organisation is a charity, please provide your charity number.

Find your Charity number

B3. Does your organisation have a bank account? Please answer Yes/No

B4. Is your organisation affiliated to another body? If yes state which one

Please include any national or local bodies to which your organisation belongs.

B5. Safeguarding

The Council requires organisations working with children, young people and/or vulnerable adults
to have appropriate safeguarding procedures in place. Please include a copy of your

organisation’s safeguarding policy with your application if your project involves working with
children, young people and/or vulnerable adults.

B6. Insurance. Does your organisation have appropriate insurance in place for this project?

Guidance Note C - About your proposal

C1. Name of project.
C2. Are you working with any other organisations on this project? Please give details.

Are there any other organisations directly involved with delivering this project? If so how are the
project work streams divided? In particular include any evidence that working in partnership on
this project will contribute more widely to strengthening community networks.

C3 Please describe your project

Please bear in mind we are looking for bold, ambitious and imaginative projects. Remember
that this fund is for one-off projects and purchases and should not be used for overheads, or




refied upon in future years. Be specific about what you plan to do and how you will do it. If you
have received professional advice, please provide details.

C4. Which parish{es) will benefit from the project?

C5. In what way will the project engage the community around climate change and the
environment?

Explain how you are encouraging people to take part. e.g. what level of community engagement
do you anticipate? (Numbers of people and level of engagement) If the community has been
involved in identifying the need for the project please tell us about this here.

Cé6. List the intended environmental outcome you expect your project to achieve with
estimated values where possible

For example, what are the carbon emission reductions you anticipate? How much energy do you
anticipate saving? How much renewable electricity or heat do you anticipate generating? How
many additional journeys using sustainable trave! modes? How much redguced use of resources?
How much increased recycling or reduced waste? Please indicate how you have arrived at your
estimates. List beneficial effects that extend beyond the period of the project itself. What wili you
do to measure your project's success?

C7. Does your organisation have the capacity and resources to deliver the project in the
specified timescales?

Have you experience of delivering similar projects? What risks have you considered and what
will you do to minimise these?

C8. Please indicate an approximate date when your project is likely to be
undertaken/started.

Funding must be spent within 12 months of the award being made (unless otherwise agreed in
writing)

C9. Does your organisation own the premises where the project is planned?
Please answer Yes/No

C10. if you are planning work to rented facilities, how long is the lease? Do you have
permission from the owner / leaseholider?

Please answer Yes/No/not applicable. A long lease is likely to be required on any rented
building where significant work is proposed.

C11. Does your project require any regulatory consent?

For example ptanning permission, listed building consent, building regulations approval, county
highways approval, and faculty approval (for example a church building or village hall)? Please
tick all that apply and please indicate if consent has been refused in the past

Guidance Note D - Financing your project




D1. Does your parish council support your project? If so please give details.

You should approach your parish council for support — they may have a local fund available for
small projects, or monies from building developments (s106) that could be used for your project

Contact information for parish councils can be found on modern.gov.

D2. Do you hope to have other sources of funding? If so please give details.

This might include your own fundraising, other grants or sponsorship. Please list other funders to
whom you are applying, detailing when you submitted your application, or plan to, and a date by
which you should be informed of the decision. If any applications were refused please provide
details. If there is a shortfall in funding, what steps will you take to overcome this?

D3. Please give a breakdown of project costs. If you obtained more than one quote
please include this in other supporting documents (Section F)

Please give as much detail as possible and include ALL costs. The breakdown should be for the
whole cost and not just the amount you are asking for funding for. Please make it clear what part
of the project you are specifically asking for funding for and ensure that the amount you are
requesting related directly to at least one of your quotes. Please indicate which quote this is. We
will also require an up to date copy of your accounts. If you do not provide accurate information,
this may jeopardise your application’s success.

D4. What is the total project cost?
Please round this up to the nearest £1

D5. How much are you asking for from the Zero Carbon Communities grant?

This can be up to 100% of project costs. However, projects part-funded from other sources will
be looked upon favourably.

Guidance Note E - Support from your District Councillor

E1. Is your District Councillor in favour of the project?

Please give details. We encourage applicants to inform their district councillors about their
project.
Contact Information can be found using modern.gov.




Agenda item 14.2

CAMBOURNE TOWN COUNCIL

District of South Cambridgeshire

High Street Response
Council Meeting 1% October 2019

Dear Mr Vickery,
Re: Response to Plans for Cambourne High Street for Town Council Consideration

Please find my feedback regarding the proposed development of Cambourne High Street which |
would like to be considered by the Town Council along with other feedback. In short, | feel that the
plans as proposed will be detrimental to the overall image of Cambourne as a pleasant town in
Cambridgeshire.

First can | say | am in favour of developing Cambourne High Street, however this cannot be at any
cost.

Three Villages

Cambourne was conceived as three villages and was recently combined into a town. Cambourne has
a village feel and the current architecture avoids rows of identical boxy buildings, giving it a pleasant,
individual feel which matches the rural villages in the area.

1970's Social Security Buildings

Unfortunately, | wish to disagree with the choice of architecture proposed by Newcrest. It is too
urban and boxy and not sufficiently rural or appropriate for a village ambience. The proposed
apartments and offices are anonymous boxes, synonymous with 1970’s Social Security Buildings
which will quickly look depressing and dated.

We want this development to improve Cambourne continuing the theme of people wanting to live
here (and not deterring people from living here). Ideally creating an attractive High Street like
Saffron Waldon or Chalfont St Giles etc which will be timeless and age well. What | would like to see
is an attractive varied high street, where people might even stop off on a day out to spend an hour
or so at Cambourne and spend some money at our new, interesting and varied High Street.

What | do not want to see is a High Street only fit for a McDonalds or similar chains, which
completely wreck the individuality of a town.

Interesting and Varied Architecture making Cambourne Desirable

In short, | would like to see buildings which look different to each other, with interesting, more
classical architecture in keeping with Cambourne’s rural surroundings. Buildings which look
attractive and will not quickly date and will attract entrepreneurs and individual shop keepers and
not just Costa Coffee ar Burger King. Otherwise we will end up with a depressing High Street of
Charity Shops.

Make Cambourne High Street into somewhere where local and surrounding people want to visit,
which in time will mature to become a tourist attraction will well thought out attractive buildings.

Like Saffron Waldon not Walthamstow
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What you plan will reduce the attractiveness of Cambourne and could have an adverse effect on
house prices and give it a ‘bad reputation. Give us something like Saffron Walden and not
Waithamstow!

When | first moved into the area. Local advice was to avoid certain towns and villages in the area,
“You don’t want to live in XXX etc”. | don’t want to see Cambourne added to this list.

Green Space

Not only would this development reduce the amount of green space, it would virtually remove any
attractive green space near the centre of Cambourne. Turning the shopping centre into a concrete
jungle akin to the 1960's,

| would like to Town Council to act in the best interests of Cambourne, consider this objection along
with others and insist upon revised, mare attractive plans.

I look forward to seeing revised plans in the near future.




