
GRT Community Inclusion Toolkit 
Unauthorised Encampment Workshop 



This workshop IS about

Education
Engagement 
Managing expectations
Supporting one another
Difficult discussions
Opening the lines of communication





Community Safety Partnership Priorities

Support vulnerable 
groups

Build resilient 
communities



Toolkit

Cultural Awareness 
Training Workshop

Toolkit templates

Microgrant



The current climate
Misunderstood 

Legal 
framework

Pressure on 
police to move 
GRT groups on

Increased 
conflict with 

settled 
community

Pressure on 
politicians/ 
leaders to 

‘clamp down’ 

Lack of will to 
discuss issues 

openly 

Media 
Coverage

Public 
consultation 

meetings

Leader 
Rhetoric

Social and 
political 

discourse

Lack of 
challenge

Unauthorised 
Encampments

Fear and 
Ignorance

NIMBY mindset

Cultural 
Misunderstanding

Racial Prejudice

Real vs Fake GRT 
perceptions



Impact

 A strict approach through eviction and injunction does not lead to fewer 
encampments 
 merry-go-round 

 fractured social cohesion 

 poorer health and education outcomes 

 mounting legal and clear-up costs 

 dissatisfied residents. 

 A DIFFERENT APPROACH IS NEEDED



• Liaison for the whole of the district , working with housed G and T, private and local 
authority sites

• Working with multi agency staff to provide support, advice and safe accommodation 

• Manage every aspect of local authority sites including anything from sewage and 
drainage to evictions and rent collection

• Assists external agencies on to private sites for projects for example Anglian Water or 
the Environment Agency

• Work closely with housing advice, homelessness team, planning, enforcement, 
revenues and environmental health

• Carry out a lot of work that promotes financial independence and better money 
management as well as welfare and wellbeing for example domestic abuse victims or 
safeguarding

• Stephanie.kuch@scambs.gov.uk

Traveller Liaison Officer





An Encampment Arrives – A review

 Good Practice 
 Negotiation and on site discussion with everyone involved

 Agreeing tasks and acting promptly on them, 

 Taking a forward thinking inclusive approach

 Contingency planning. 

 Development areas 
 Wider thinking  

 The language, terminology, messaging and inference disseminated to our communities by key 
community leaders, about the GRT community has on significant effect community perceptions of 
safety.

 Better awareness of Inferences drawn from our action, inaction and the effect on the bigger picture

 Proactive but inclusive approach – ACT NOW to take control of your messaging.

 Contingency planning within communities particularly in light of the current Covid 19 pandemic.



WHAT CAN COMMUNITIES DO NOW?

 Help others to understand
 Be prepared 

 Map your community 

 Geographically

 Skills

 Take control of your messaging

 Work together

 Have those difficult discussions

 Consider the provision



Microgrant

 South Cambs Community Safety Partnership 

 Focus on building community cohesion and effective engagement 
surrounding Gypsy Roma Traveller community-related matters. 

 Criteria is available here on the SCDC website 
https://www.scambs.gov.uk/community-development/crime-anti-social-
behaviour-and-community-safety/community-safety/.   

 Microgrants are intentionally not prescriptive to allow communities to 
tackle the issue according to their local needs.

https://www.scambs.gov.uk/community-development/crime-anti-social-behaviour-and-community-safety/community-safety/


Betari’s Box

MY ATTITUDE MY BEHAVIOUR

YOUR ATTITUDEYOUR BEHAVIOUR

EXPERIENCE



Feedback

“Training was 
excellent. Beat my 

expectations”

 “Very useful and 
informative.”

 “Having moved Travellers on in 
the past, I now feel that having 
completed this training, I would 
handle an encampment in a 

completely different and 
compassionate way”

“It's tragic. We need to 
break the cycle”

 “I thought I knew a little about 
Travelling families as I have 

worked in local schools for many 
years. However, I found that there 

was information I did not know 
and aspects I hadn’t considered 
e.g. how does a Travelling family 

access cancer care”

“Thank you for this 
training and 

addressing this issue.”

“This has sown the 
seed. We have 

covered a lot and 
it needed to be 

done. This will be a 
long process”

“Let’s work with Travellers to 
find humane outcomes. Find 

another spot or share the 
village green.  Remove racism 

from the situation”
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